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MADE TO THRIVE                         1.3 CONSEQUENCE ANALYSIS TOOL 
   
 

Consequence Analysis Tool 

Situation 
How the business 

suffered 

Person  

accountable 

Actual  

consequence 

Consequence for the 

person accountable that 

would prevent this action 

occurring again 

Lost equipment on customer 

site 

Need to purchase $7,500 

replacement equipment 
Morgan Freeman None  Morgan to pay half.  

Roberts street project 

delivered late 

Reputation, upset client, lost 

productivity 
Natalie Portman None 

Natalie to meet with the 

client in special meeting when 

late was first identified 

Samson project unprofitable Lost money Matt Damon None 

Matt to build detailed project 

plan once first losses 

identified outlining how to 

become profitable 

     

 


