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MADE TO THRIVE                1.4 SUCCESSFUL MEETING PLANNER TOOL 
   

 

Successful Meeting Planner Tool 

 

Agenda with 

timing & 

subjects 

provided 

beforehand 

Decision makers 

present 

Data on subjects 

provided 

beforehand 

Invitees coming 

prepared 

All invitees 

contribute 

All invitees ROI 

is positive 

All data is 

available in the 

meeting 

Monday # 1 Yes No No No No No No 

# 2 No Yes No No No No No 

#3 No No No No No No No 

Tuesday #1 No No No No No No No 

# 2 Yes No No No No No No 

#3 No No No No No No No 

Wednesday #1 No Yes Yes No Yes Yes Yes 

# 2 No No No No No No No 

#3 Yes No No No No No No 

Thursday #1 No No No No No No No 

# 2 No Yes No No No No No 

#3 No No No No No No No 

Friday #1 No Yes No No No No No 

#2 No No No No No No No 

#3 No No No No No No No 


