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MADE TO THRIVE            1.5 ROLE ROI CALCULATO R TOOL 

   

 
 
 
 

Role Return on investment calculator Tool 

Role Return on 

Investment for the 

role 

Key Performance 

indicator for the 

role 

Green  

(budget) 

Red 

(unacceptable) 

Salesperson 5 x the salary in 
Gross Profit sales 

per month 

Gross Profit sales 
per month 

>$500k <$250k 

Technician 2.5 x the salary in 
chargeable hours per 

month 

Chargeable hours 
per month 

>124 <100 

Marketing associate 50 x the salary in 
closable lead value 

per month 

Closable leads per 
month 

<$300k >$225k 

     

     

     

     

     


