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MADE TO THRIVE                 5.3  SUPPLIER RISK ASSESSMENT 

   

 

Supplier risk assessment 

Suppliers who could pose 

a material risk 

Potential impact 

to the business 

1 = low 10 = high 

Any known threats to be 

concerned about 
Action to be taken 

ABC Corp 5 None 
Jason to ask about their 

position 

DEF Corp 8 Recent layoffs 
Morgan to visit their HQ, 
confidential – consider 

investment?? 

GHI Corp 2 Slow deliveries lately Ask for qualification 

JKL Corp 4 None Nicole to visit next month 

MNO Corp 7 
Rumoured they are buying 

another company 
Investigate alternate 

suppliers 

    


