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MADE TO THRIVE                    5.4 OPPORTUNITY EVALUATION TOOL 
   

 

Opportunity evaluation tool 

1. 

Opportunity 

and 

completion 

2. Cost 3. Project 

duration 

4. Recoup 

from profit 

5. Revenue 

profit 

potential 

6. Difficulty 

to complete 

Easy – 1,  

Hard - 10 

7. 

Confidence 

to complete 

Easy – 10, 

Hard 1 

8. Strategic 

alignment 

Closely – 10, 

Not closely - 

1 

9.  Total of 

the three 

rankings 

Overall rank 

          

          

          

          

          


